COI'JTACOBAHO

MizfuCTepCTBO Ky TETyphl KpacHONapeKkoro Kpas

; I''N.ConsHuHa
i 2014 roma

TJIAH
MepONpHATHH («IOPOXKHas KapTa») «VI3MEHEeHHs B IOCYIapCTBEHHOM 6I0DKETHOM yupexaeHuH KynbTypsl «KpacHonapekas
KpaeBas crielialbHas 6ubnuoTeka Iyl CIETbIX AMEHHI A T1.YexoBay», HanpaBJeHHbIe Ha NOBLIINICHHE 3¢ deKTHBHOCTH CHepbl

KyJIETYPBD?

I. Llenu pa3paboTKu «JIOPOXKHOM KapThI»

IensMu peaiusaldy IUIAHA MeponpusTHil («IOPOIKHOH xapTe») «M3MeHeHHs B TOCYIapCTBEHHOM O10/1KETHOM
yUpEeXJICHUH KyIbTYPbI «KpacHozapckasi KpaeBas crenyalbHas Gubnuoreka s cuensix umenn A.IL.HexoBa», HalpaBICHHBIC
Ha HoBbIIIeHHe PHEKTHBHOCTH chepbl KyIbTypb (manee — «IOpPOXKHAA KapTay») ABIAIOTCA:

1) nossimenye 3GGEKTHBHOCTH roCyJapCTBEHHBIX YCIYT chepbl KylbTyphbl, OKa3blBacMbIC rocy1apCTBEHHBIM
GIOKETHBIM YUpEXIeHUEM KYJIBTYPBI «KpacHozmapckas Kpaepas CrelfalbHask 6ubmoTeka Wi cnensix umeHn A Il Hexosan;

2)  ycTaHOBJICHHE MEXaHM3MOB 32BHCHMOCTH YpOBHsS OILIAThl TPyna pabOTHHKOB TOCY/IapCTBEHHOTO O101)KETHOTO
yupexIeHHs KyJIbTyPbl «KpacHoaapckas Kpaepasi CrielHalbHas 6uGnuoTeKa s cienbix Menn A.JL.YexoBa» OT KOIHYECTBA H
Ka4yecTBa NpeoCTaBIsieMbIX HACEICHHIO rocyIapcTBEHHBIX YCIYT,

3) MOBBHIIEHHE NPECTHKHOCTH U IIPUBIIEKATETBHOCTH npodeccuii cepsl KyIbTYpbl, pa3sBUTHE 1 COXpaHeHHe KaJpoBOro
[IOTeHIMAIa TOCYIapCTBEHHOTO GIO/DKETHOTO YyIPEXACHIA KynsTyphl «KpacHonapckas Kpacsas crienpanpyasg Oubnuoreka UL
cneneix nmesd A.Il.HexoBay;

4) cozpanue OMaronpHATHBIX yCHOBUM I YCTOHYHBOIO PasBUTHA rocyIapCTBEHHOTO OIOJUKETHOTO YpeHACHHA
KynbTypbl «KpacHonapckas Kpaesas crenpaibHas OubIuoTeKa s CIeIbIX HMCHH A.JL.YexoBay.




I1. IIpoBeneHHe CTPYKTYPHBIX pedopM B rocyapCTBEHHOM 6I0DKETHOM YupexieHnH KyIsTypsl «KpacHoaapekas Kpacsas
crelpaibHas OGubnuoTeKa JUld CIETbIX HMEHH A.Il.UexoBa».
B paMkax CTpyKTypPHBIX peopM Ipe/yCMaTpuBacTCa.

1) ToOBBILEHHE KayecTBa M pacIIMpeHHe CTIeKTpa TOCY[JApCTBEHHBIX YCIYT, OKa3hIBAEMBIX rocyapCTBEHHBIM
GIOIKETHBIM YUpeXK/IeHHEM KyIbTypbl «KpacHoznapckas Kpaesas CTieIHaIbHASL 6uGoTeka s ciaensix nmeHH A.IT.Hexosay;

2) yBenuueHHe JOCTyNa K GuONMOTeUHbIM  (OHIAAM IyTeM HHQOpMAaTH3aLHY yupexneHus (cosmaHue
3JeKTPOHHBIX 0a3 JaHHBIX, B TOM HHCIC B IfmtbopmauHOHHO—TeneKOMMyHHKanuonﬂoﬁ cetu «VHTepHeT» (nanee — CETh
«IHTEpHET»);

3) BoBIEYEHHE HACEICHHUA Ky6aHnu B CHCTEMy KyJIBTYPHOTO ¥ I'yMaHHTapHOTO IIPOCBEIIEHHUS.

111. LleneBnie TIOKA3aTEIN (MHIMKATOPHI) Pa3BUTHsA FOCYIapCTBEHHOTO GIODKETHOI'O YUpEeXAeHUA KYJIBTYPEI
«KpacHozapckas Kpaepas CrenpalbHasd 6uGmoTeka s cienbix umenn A.JL.Hexosa» u MEpEI,
obecrieunBaloye HX JOCTHIKEHHUE

1. C poctoM 3h(EKTHBHOCTH K KaueCTBa OKa3bIBAEMBIX YCIYT OyIAyT JOCTHIHYTHI CIEIyIOLHMC MEJICBBIC [I0Ka3aTelx
(MHAUKATOPBI):

1) yBenuyeHHe KOJIHYECTBA GubnuorpaguIecKux 3amuceil B DJIEKTPOHHOM Karajiore rocyAapCTBEHHOTO GrOKETHOTO
yupexenust KylsTypbl «KpacHonapekas Kpacsad crienuanpHas OGuOIHoTEeKa Il CICTBIX UMEHH A.Jl.UexoBa» (110 CpaBHEHHIO
C IpeABIAYIIHM TOJOM) (IpOLIEHTOB):

2013 rox -2014 roj 2015 ron 2016 rox 2017 roxn 2018 rog
1,9 2 2,1 2.2 2 2,4
2) yBenuYeHHe KONM1eCTBa JIOKyMEHTOBBLIaY (IO CpPaBHEHHIO ¢ MPEeJBIAY UM rozioM) (IIPOLIEHTOB):
2013 roxn 2014 ron 2015 rox 2016 ron, 2017 ron 2018 rox
0,7 0,25 035 0,45 0,55 0,65




caiiTa rocy1apcTBEHHOI'O G10DKETHOTO YUPEHICHIA KyJbTYPBI

3) yBenuieBue ayiCIEHHOCTH TOCEIeHHH WHTEpHET-
BITy LM TOJIOM)

«KpacHoziapckas Kpacsai criermanpHas oubmoTexa s cnenbix nmend A.Jl.Hexosay (110 CPaBHEHHIO C TIPEAL

(IPOLIEHTOB):

0idron | 20iston | 2010ron [ 2017ron |  20i8ron

4) moBplmeHHe YPOBHA yIOBIETBOPEHHOCTA gacenenus  KpacHomapckoro Kpad Ka4ecTBOM IPEAOCTaBJICHIA
roCyapCTBEHHBIX YCIYyT rocyapCTBEeHHBIM GIOKETHEIM YIPEXKICHAEM xyasTypsl «KpacHozapekad KpaeBas CreNHanbHask

GuGIMoTEKA IS CeNbIX HMEHH A.JL.UexoBa» (IIpOLIEHTOB):
Jol6roa | 2017ron |

— & | s |

noxaszarenei (nﬂnuKaTopOB) pasBuTHs yCIyT rocyapCTBEHHBIM
ag crelpaibHad GubnuoTeKa Ui CIIEIBIX mmenn AJL.Uexosan,

2018 rox

2. Mepamy, obecneyuBaroIMMNA JNOCTIDKEHHE [ENEBBIX
010 KETHBIM yUIpeKACHUEM KyJBTYPBI «Kpacnonapckasi KpaeB

SIBIISIOTCA!
1) co3nanne MeXaHW3Ma CTUMYJTMPOBaHHA paGOTHHKOB YIPENICHHIA, OKa3BIBAIOUIMX YCIYTH pa3NUYHON CIOXHOCTH,

BKJIIOYAIOLIEr0 yCTaHOBJICHHE Gosee BHICOKOTO YPOBHA 3apabOTHON MIIATEL oGecrieueHne BHINOTHEHMA TpeGoBaHuii K Ka4eCTBY
oKa3aHMs YCIyr, MpO3patiHOC dopmupoBaHue ONIATH! TpyHa, BHEIPESHHE COBpEMEHHBIX HOpM TPY/Aa, HanpaBliCHHBIX Ha
MOBBIIIEHHE KadeCTBa oKa3aHHs roCyAapCTBEHHBIX yCIyTs

2) MO3TaNHbIA pOCT oIUIaTHl TpyAa pabOTHHKOB yupexaeHus, JOCTXEeHHE THHAMUKH ypoBHs OILIAThl TPY/d (cpenueit
3apaGOTHOH mIaThl) pabOTHHUKOB yupeKAeHU, [IO3BOJIAIONIETO BHINOIHUTE [ieieBble MOKa3aTenu ypoBHi cpenHeH 3apabOTHOH
IaThl pabOTHMKOB KyIbTYpPHI no KpacHozapckoMy Kpaio B COOTBETCTBHM C YKa30M ITpe3uieHTa Poccuiickoit Penepanun
or 7 mas 2012 rozma Ne 597 «O MepONpHATHIX TI0 peanu3aluy rocynapcmeﬂﬂoﬁ coIMabHOMA MOTMTHKID,

3) obHoBIEHME KBanHUKALHOHHBIX tpeboBaHui K pabOTHHKAM, nepeoGy4enue, NOBBILICHAC kBanAUKAIMHA, TPUTOK

kBaHIEPOBAHHBIX KalPOB, COXpaHeHHe H pasBUTHE KaJ[pOBOTO MOTEHIHANA paGOTHUKOB YUPEXACHHUA,;




4) oNTHMHM3AIHA DPACXOLOB YUPEXIEHHsA, B TOM WUHCIe Ha COIEpXKaHHe TOCYapCTBEHHOrO HMYyILIecTBa, Ha
aJIMHHHCTPATHBHO-YIIPABIEHYeCKHii M  BCTIOMOraTeNbHBEIH TNEpCOHAN, PeOpraHu3alud Hed(pPEKTHBHBIX CTPYKTYPHBIX
riofipa3ieieHil yupeXxieHus, NpUBJIeYeH)e TONOMHATEIBHBIX CPEICTB 13 BHEOIOPKETHBIX HCTOUHUKOB.

IV. MeponpusTHS 10 COBEPIIEHCTBOBAHMIO OILIATHI TPY/a pabOTHHKOB

1. Paspa6oTka ¥ TpOBEfeHHE MEPONPHATHA IO COBEPUIEHCTBOBAHUIO OIUIATHI TPyZa pabOTHHUKOB IOCYJapCTBEHHOTO
OIOMKETHOro yYpexneHus KylbTypsl «KpacHopapckas Kpaesas creliajlbHasdz oubmmoTeka i ciuensix umeHn A.ILYexosay
OCYIIECTBIAIOTCS C yYeTOM IIeJIeBBIX TOKa3aTelneH H meponpuaTuii Ilnana («IopoxHO# kapTs») «FI3MeHeHus B OTpacisix
conanbHOl cdepsl KpacHonapckoro kpas, HalpaB/I€HHBIE Ha TIOBBIIICHHE 3(GeKTHBHOCTH CHEPBI KYJIBTYPhD», YTBEPKACHHOTO
OCTAHOBJIEHHWEM TNaBbl aaMuHHcTpaimu (rybepraropa) KpacHopmapckoro kpas oT 25 despans 2013 roma Ne 157, Ilnana
MEpOTPUATHH TI0 TOITAIHOMY MOBBINIEHAIO 3apabOTHOH IUIATEI pabOTHUKOB YUYpEeXJEHHH KyIbTypbl M IEaroruyeckux
pabOTHUKOB 06pa3oBaTENIBHBIX YYPEXACHHH OTpaciy «KynpTypa, MCKyccTBO M KuHemarorpapms» Ha 2012- 2018 roppl,
yTBEPX/IEHHOTO IPHKa30M MUHHMCTEPCTBA KYJILTYPBI KpacHoaapckoro kpasi oT 4 nekabps 2012 rona Ne 856.

2. TlokazaTensiMu (MHAMKATOPAMH), XapAKTEPH3YIOIIMH 3(b(heKTHBHOCTS MEPONIPUATHH 110 COBEPLICHCTBOBAHMIO OTIIATEI
TpyZia pabOTHHKOB rOCYJapCTBEHHOIO OIO/KETHOTO YUPEXNEHHA KYJIBTYPhI «KpacHonapckas kpaeBas cleluajbHas 6ubinorexa
i cinensix uMeHn A.ll.Yexosay , IBISIOTCS:

. IMHAMHKA POCTAa CpemHed 3apabOTHOH mMiaThl pabOTHHKOB IOCYApCTBEHHOTrO OIO/DKETHOTO YYPEXACHHs KYyJIbTYpPhl
«KpacHonapckas KpaeBas CrielajibHas GrubnuoTeka JUs ClENbIX NMEHH A.J1L.UexoBay (110 CPaBHEHHIO C IPEIBIIYIIMM [OXOM)
(Mpo1IeHTOB):

2013 ron 2014 ron 2015 rog 2016 rox, 2017 rox 2018 rox

116,39 119,2 127,00 125,00 136,00 112,00

V. OCHOBHBIE MEpPONpHATHS TIOCYNAapCTBEHHOro OIO/KETHOro Y4YPEXACHHS KylbTYypHI «KpacHopmapckasg KpaeBasd
crenuanpuas Ooubnuorexa s cnenbix nMmenn A.ILYexosa» , Hanmpapl€HHbBIC HA IOBBINICHHC 3¢peKTUBHOCTH M KadecTBa
TIpeoCTaBIsIEMBIX FOCY JAPCTBEHHBIX YCIIYT, CBA3aHHBIE C IEPEXOAOM Ha 3¢ dexTUBHBINA KOHTPAKT




MeponprsTae HCHSJI])E:HHH OTtBeTcTBEHHBIH
HCIIOJIHUTE]h
1 2 3
I. CoBepiieHCTBOBaHNE CHCTEMBI OILIATH TPYAA
1.1. PaspaGotka nokasareneit 5eKTHBHOCTH IESTENEHOCTH YUPEXIEHHS, PYKOBOIMTENCH U pabOTHHKOB III xBapran Hupextop — CMONBHMKOBa
2013 rompa | C.B.

1.2. Buecenne npeuioeHHii B MHHUCTEPCTBO KYJIBTYPHI Kpacnonapckoro kpas 1o ycTaHOBJIEHHIO €XEeroHo Hupextop — CMOJIBLHHKOBA

(M3MeHeHHI0) MoKasaTesel NesTeNFHOCTH YIPEXISHHS, PYKOBOJTEIIEH 1 pabOTHHKOB C.B.

1.3. PazpaboTka nokasareneii 3)heKIMBHOCTH JEATENLHOCTH PaGOTHHKOB YUPEXKICHHUS 110 OCHOBHBIM Maii- HIONb Hupexrop — CMONIBEHHKOBa

KareropusiM pabOTHUKOB 2013 rona | C.B., 3am. nqupexTopa —
CaBunHa A.B.

1.4. Buecenne u3menenuii B ITosoxxenue o ommare Tpyza u CTHMYJIHPOBaHHH pabOTHHKOB B YacTH III xpapran | upexrop — CMOIBHHKOBA

COBEPIICHCTBOBAHHS CHCTEMBI OTLIATEI TPYa PaGOTHHKOB YUPEKACHHS KyIETYPEI 2013 rona | C.B., 3am. qupexTopa —
CaBuna A.B., s3xoHOMHCT —
Masena T.I'.

1.5. BHeceHHe H3MEHEHUH B JIOKAILHEIE HOPMaTHBHBIE aKTHI B YaCTH COBEPIICHCTBOBAHHS CHCTEM 2013 rox | Aupekrop — CMONBHHKOBa

OILIATHI TPyJa PAOOTHUKOB ¥ IOCTHKEHHS TI0Ka3aTe el IOBBIIEHHUS OIIATH TPY/a, BBEJCHUS C.B., 3am. nupexropa —

THIIOBBIX OTpac/IeBEIX HOPM TpyJia (IIpH HEOOXOAMMOCTH) Casmuna A.B.

1.6. IlpoBenenye MEPOIIPHATHIA 11O (POPMHPOBAHHIO CHCTEMBI OLIEHKH KauecTBa paboThl yupexeHus, I xapran Hupexrop — CMOMBHHKOBA

OKa3BIBAIOIIUX IOCYAapCTBEHHBIE YCIYTH 2013 rona | C.B., 3am. qupexTopa —
Casuna A.B.

II. Pa3ssuTHe KaZpOBOro NOTEHIHANA YIPEKICHH

2.]. Buecenne H3MeHEHHIA B JIOKAIbHBIE aKTHI YUPEXKEHHS, CBA3aHHbIE C M3MCHEHHEM 2013 -2014 | JQupexrop — CMOILHHKOBA

(axryanusanueir) KkBamHQHKAIHOHHBIX TpeOGOBaHHi K paGOTHHKAM YYPEXIEHHS U BHEAPECHHEM rofibl C.B., 3am. mupexTopa —

IpodECCHOHAIBHBIX CTAHAAPTOB Casuna A.B.

2.2. TlpoBenenye MeponpUATHiA 10 MOBBIIEHHIO KBATH(QUKALMHA H [IEDEIIOATOTOBKE paboTHHKOB 2013 —-2018 | 3am. gupexropa — CaBuna

YUPEXIEHUA C NeNbI0 00ecIIeYeH s COOTBETCTBHS PaGOTHHKOB COBPEMEHHBIM KBAIH(HKAMOHHBIM TOJIBI A.B.

TpeOOBaHHIM




K TPYJOBBIM AOroBopaM (HOBBIX TPYIOBBIX JIOTOBOPOB) € PAOOTHHKAMH YYPEXICHHA B CBA3H
¢ BBefeHueM «3((HEKTHBHOTO KOHTPAKTAY

2.3. [TpoBenenue pa3BACHHTENHHOH paboTEI B TPYAOBOM KOJUIEKTHEE O mopsiake o(opMIeHH I-11 JInpextop — CMONBPHHKOBA
TPYIOBHIX OTHOIIEHHH TpPH NEPEXO/E Ha «3(phexTHBHBIH KOHTPAKT KBapTaJbl C.B.

2013 roja
2.4. TIpoBenieHHE MEPOTIPUATHH 10 OpraHu3alliH 3aKUTIOYCHHSA NOMONHHTENBHBIX COTJIAIIEHHH exeroqo | Crmenuanuct no Kajupam —

®ponosa JLA.

2.5. [Toaroroska naGopMauuii B MUHACTEPCTBO KynbTypbl KpacHOJapcKoro Kpas 00 urTorax
BHeApeHUsA «3PPEKTHBHOIO KOHTPAKTAY B yUpEeXIEHUH

B YCTaHOBJICH-

HEBIC CPOKH

Jupextop — CMOIbHHKOBA
C.B., 3aMm. JHpeEKTOpa —
Casuna A.B.

I11. JlocTHXEHHE LETEBBIX pokaszareiieii MOBBIICHHAS cpenHei 3apaboTHOM

w1aTsl pabOTHHKOB

crienpanbHas OubnmuoTeka s CJICHIBIX umenn A.Jl.UexoBa», HampaBiCHHBIC Ha MOBBILIIEHUE
3 (HEeKTHBHOCTH cepbl KyJNBTYypED), B TOM ypcne TpOBENCHHE paboTel B TPYHNOBOM KOJUICKTHBE,
npoBeJicHHE CEMHUHApPOB H ApYyrue MeponpHATHS

3.1. MOHMTOPHHT AOCTIKEHHA LENCBBIX oxasatenelt IliaHa MEpONpUATHH («JTopOXHOH KapTEL») e)XeKBapTalb | 3aM. AHpEKTopa — Casuna
Ho, 1o 10 A.B.
yucia
Mecs1ia,
ClIeyIOMIEr0
3a OTYECTHBIM
KBapTanoM
3. BHeceHHe NpeUIOKEHHH B MUHHCTEPCTBO KyJIbTYphbI KpacHojiapckoro xpast 1o onTamusaman | 2013 —2018 | lupexrop — CMONIBHHKOBA
pacXofoB ydpexJeHusd, B TOM uHCIC Ha cozepXKanue roCyJapCTBEHHOrO HMYIIECTEa, Ha rofibl CB.
AIMHHHCTPATHBHO-YIPABNECHYCCKUH 1 BCIIOMOTaTeNIbHEIA MEepCOHAN, peopraHn3anys He3()hEeKTHBHBIX
CTPYKTYPHBIX nofipasfieIeHuil  yUpexneHus, [IpUBIICUeHHE  IOTIONHHTENBHBIX  CPEICTB u3
BHEOIOcTHHIX HCTOYHHKOB -
3.3. C60p # MOHHTOPHHT OTYETHOCTH O TIOKA3aTEIIX 3apaGOTHOM MIaTh! pabOTHUKOB yUpexiIcHUH B 2013 — 2018 | Jlupextop — CMONIBHHKOBA
COOTBETCTBHH ¢ yTBEPXIEHHEM PoccTaToM denepanbHBIM CTATHCTHIECKHM HabOmoACHHEM TOZbI C.B., 5KOHOMHCT —
Mumenxosa B.C.
3.4. VndopmauoHHOE CONMPOBOXACHUE peanH3aluy IaHa MEpOTIpUSATHH («IOPOXKHOH xapTe) | 2013 -2018 JTupexrop — CMOJNBHAKOBA
«3MeHeHHsT B TOCYJApCTBEHHOM OGIOKCTHOM YHPEHUICHHU kynsTyphl «KpacHoziapckas Kpaesas TOIBI C.B., 3aM. IUpEKTOpa —

Caeuna A.B.

-




I

IV. MeponpusTHs 0 ONTHMH3AIAK PacXo/l0B yIPEXNCHHU

4.1.CokpaleHne pacxoioB Ha IpuOOpeTeHNE MaTepHAIbHBIX 3aracoB — 17,5 TBIC.pYO. 2014 ron, | Hauanenuk OXO — Kynukosa
E.A.

4.2. CoxpallleHHe pacXo0B Ha IPHOOPETEHHE OCHOBHBIX CPEJICTB B PE3YNbTaTe IPOBENCHHA 3aKYTIOK 2014 rox Havanpuuk OXO — Kynukosa

METOJIOH 3EKTPOHHBIX TOPrOB ¥ 3aIPcOB KOTHPOBOK 1eH — 10,0 Thic. pyb. E.A.

4.3. CokpaleHHe PacX0/I0B Ha OIUIaTy IIPO€3/a B CITy)XeOHBIX KOMaHIHPOBKaX — 21,6 ThIC. pYO. 2014ron DKOHOMHCT — MHIlIEHKOBa
BiC.

4.4.CoKpaleHre pacxXofioB Ha OILIATy IPOXXHBAHMS B CILyKEOHBIX KOMaHIMPOBKAX — 13,9 TEIC. PYO. 2014 rog | OxoHomucT —~ MuileHKoBa
B.C.

4.5. TIoCTYILICHHS OT NPHHOCAIIEH T0XO0/ AESTENHHOCTH — 4 THIC. pyO. 2014 rox DKOHOMHCT — MHIIEHKOBA

B.C.

NTOI'O: 67,0 THIC. PYO.

PyxoBoautens yupexIeHASA

Chneumnansxan

Gudnuorexa
ANR CRenkix

C.B.CMonsHHKOBA




